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Name of Department/Program, ECPI University

BUS314: Marketing Management
Instructor Name
Month, Day, Year
Introduction

	(This instruction box is to be deleted before submission of your plan.)
Write a full paragraph introducing your chosen business.
1. Fully describe what products/services the business offers.  
For example:

· If a restaurant or retail chain – what menu items or products are offered?  How many stores do they have?  

· If an automotive company, what are their brands and the vehicle classes they offer?  

· If a hotel chain, what are their brands and the classes of accommodations they offer?  

· If an airline, where are their hubs / how many flights do they offer daily / how many destinations do they fly to?

2. How long have they been in business?   Include a brief history of the company.

3. Is the business global?  If so, how many countries are they in?

4. What is their market position globally and in the U.S.?

5. Who are their main competitors?  

 (Use Google/search and the company’s website to fully populate this paragraph.) 

Be sure to use in-text citations to cite your sources.
Examples:

When the author’s name is not mentioned in the sentence: 

It’s important that students cite their sources “whenever they use information from another source” (Johnson, 2020, p. 13).
When the author’s name is mentioned in the sentence: 

Johnson (2020) argued that students must cite their sources “whenever they use information from another source” (p. 13).


Purpose of a Marketing Plan

	(This instruction box is to be deleted before submission of your plan.)
Explain the purpose of a marketing plan. This is not in relation to your chosen business; it comes straight from your textbook and any online research you do regarding marketing plans in general.

You should write at least one full paragraph to explain this.

Remember to cite your textbook as your source.


Mission Statement

	(This instruction box is to be deleted before submission of your plan.)
For this section, Google your company’s mission statement.

Write what their mission statement is, and cite your source. Then write in your own words what you think that mission statement means and how they execute it in doing business every day.

You should write at least one full paragraph exploring the meaning of the company’s mission statement.
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